Outcomes 

Assertive Outreach Team – The Foundation NHS Trust, Stafford. 1997-1999


Caseload Maximum
Number of Admissions
Weighted % Reduction in Admissions
Average Length of Stay
% Reduction in Length of Stay
Occupied Bed Days
Weighted % Reduction in Occupied Bed Days
Weighted Number of Beds Saved

1997
37
4
56%
10
91%
40
96%
2.6

1998
37 increasing to 55
4
56% min.
64
44%
259
74%
2

1999
55
5
63%
40
65%
202
86%
3.5

Reductions measured against the average admission rates over previous five years for the caseload in 1997

Previous average length of stay 114 days

Average OBD 984 days per year for caseload prior to engagement. Weighted figure of 1463 days accounting for caseload increase in 1999

Current Team composition:  Team Leader CNS 1.0, Mental Health Nurses 2.0, HCSW 1.0, Pharmacist 0.1, Psychologist 0.5, Senior II OT 1.0, Head IV OT 0.8, OT Assist. 1.0.

